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design thinking can also be used to improve the overall experience for patients. for example, at st. francis, the social worker and ira kass, md, co-director of the johns hopkins center for social innovation, have explored the potential of design thinking to improve the experience of housing for people who are chronically homeless. in addition to designing housing itself, such
as through creating a common kitchen area or designing the rooms to foster conversation, the two re-imagined how services are organized. one example is the creation of a "social hub" that provides a centralized location where chronically homeless residents can access a variety of services, such as counseling and grocery delivery. with design thinking, the end goal is

always to create a better product. but it is also important to not stop at the product or service alone. in addition to understanding the problem, a design thinking team should also identify the human factors that make a difference. for example, in the case of a patient, this might mean identifying the person as a whole being, rather than just the body or the health condition.
this is true for any stakeholder. for example, a teacher who wants to improve their practice might need to understand how their current technology stack is affecting their teaching style rather than just their approach to teaching. by identifying these human factors, design thinking can help foster meaningful cultural changes. for instance, there are certain practices that

some doctors are more accustomed to performing than others. design thinking can be used to understand whether it is the doctor or the patient that is at fault for these practices. design thinking has also been used to identify and eliminate bias in the hiring process. for example, a design thinking team might interview a range of candidates for a promotion at a company,
either ranking their skills as a person or ranking their skills based on their resume. the team could then use this information to set compensation and other conditions for the position.
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it is useful to think of design thinking as a five-stage process, with each stage giving rise to the next. the first stage is concept development, which is about understanding the problem. the second stage is ideation, which is about generating a large number of ideas to help you find a starting point and define the problem you are trying to solve. the third stage is prototyping,
which is about developing preliminary solutions, including the first prototype. design thinking may be more effective than traditional ideation methods if you think of it as a process of discovery and experimentation, rather than a single brainstorming session. in this workshop we will look at ways you can apply this method to help solve difficult problems in healthcare and

beyond. design thinking is used to improve everything from the way hospitals function to the way hospitals treat patients. this workshop will share examples of how the design thinking method has been used to address problems in healthcare, as well as in other industries. the workshop will also explain how the design thinking method can be used to solve problems in other
fields, such as public relations. hospital leaders, health care organizations, and health providers are increasingly embracing design thinking to solve problems in the context of their own organizations, such as improving patient care, the patient experience, and patient satisfaction. the workshop will illustrate the method as it is being used in the health care industry to solve

a variety of problems, including improving patient care, delivering health care services, educating patients and families, and improving the patient experience. 5ec8ef588b
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